
Memorandum

TO:

[CONTACT NAME, TITLE, COMPANY]

FROM:
[NAME]

DATE:
[TODAY’S DATE]

RE:
[ORGANIZATION] and [COMPANY]…Working Together!

The purpose of this memorandum is to outline how [COMPANY] and [ORGANIZATION] might work together to help children and families. Please note: We are not seeking a monetary contribution from [COMPANY]. Rather, we would like to develop a partnership between [COMPANY] and [ORGANIZATION] to help enroll uninsured children and families in available low-cost and free health care coverage through [MEDICAID/SCHIP PROGRAM]. We would also like to recognize [COMPANY] publicly for its leadership on this important issue.

Covering Kids & Families Outreach: A Perfect FIT FOR [COMPANY]
There are more than 8 million uninsured children in the United States, with [# OF UNINSURED CHILDREN IN STATE] living right here in [STATE]. Many of these children are eligible for low-cost or free health care coverage through [MEDICAID/SCHIP PROGRAM], but they are not enrolled. 

This campaign fits perfectly with [COMPANY]’s community relations mission. [COMPANY] plays a significant role in the lives of many American families. As a leader [INSERT LANGUAGE ABOUT UNIQUE NATURE OF COMPANY/COMMUNITY RELATIONS MISSION], [COMPANY] is in a unique position to connect eligible uninsured children to the health care coverage they need.

In [MONTH], the Robert Wood Johnson Foundation will launch the annual Covering Kids & Families Back-to-School Campaign. As parents prepare their children for a new school year, Covering Kids & Families reaches out to families whose children are uninsured and encourages them to put enrolling their children in Medicaid or SCHIP at the top of their back-to-school checklist. Last year, the campaign reached hundreds of thousands of families through public service advertising, media outreach, corporate and organizational partnerships, and thousands of grassroots activities across the country.

How [COMPANY] Can get involved
Companies large and small are using their communication and marketing channels to promote the availability of low-cost and free health care coverage programs. Examples of Covering Kids & Families national corporate partners have included Capital One, CVS/pharmacy and H & R Block. In [STATE], we have received strong participation from [LIST CORPORATE SUPPORTERS].

[ORGANIZATION] would like to explore ways to collaborate with [COMPANY]. Ideally, [COMPANY] will reach out to its customers during August and September, when thousands of back-to-school outreach and enrollment activities are taking place in all 50 states and the District of Columbia. We have found that if parents repeatedly see and hear messages through multiple communication channels during the course of their day-to-day lives, they are more likely to act to get their uninsured children enrolled. Of course, if the back-to-school season is not conducive to your schedule, we would welcome your participation at another time during the year. Following are some ways that [COMPANY] can participate in the campaign:
[NOTE: SUGGESTIONS SHOULD BE ADAPTED FOR EACH COMPANY]
· Consumer E-mail Newsletter – [COMPANY] can include an article about the importance of health care coverage and the availability of low-cost and free coverage for children through Medicaid and SCHIP in its consumer e-mail newsletter or other company newsletter. A template article can be provided by [ORGANIZATION]. 
· Point-of-Purchase Display – [COMPANY] can promote the importance of health care coverage for kids at cash registers and checkout counters, and encourage parents to call the 1(877) KIDS NOW toll-free number to find out if their uninsured children are eligible. [ORGANIZATION] can provide template materials that can be customized for display. 
· Product Packaging – [COMPANY] can add a banner or text providing information about low-cost and free health care coverage and the national toll-free 1(877) KIDS-NOW number on or in product packaging. [ORGANIZATION] can provide examples of how other companies have done this in the past.

· Fliers – [COMPANY] can distribute fliers with information about available low-cost and free health care coverage programs to customers. [ORGANIZATION] can provide a customizable flier template. 

· Capitalizing on Existing Community Work – [COMPANY] already sponsors [ADD SPECIFIC INFORMATION]. Because these are established corporate commitments with working relationships in place, [COMPANY] may be able to incorporate health care coverage awareness and outreach activities with an existing sponsorship or program. 

· Leveraging Advertising – Each year, [COMPANY] invests in print, radio and television advertising. Your commitment to the health and well-being of your employees, customers and their children could be leveraged through an existing advertising buy. [COMPANY] could agree to add a line promoting health care coverage programs and the national toll-free hotline number to an existing ad.

· Hosting Enrollment Events – [COMPANY] can hold an enrollment event on site for the benefit of its customers and other members of the community. [ORGANIZATION] can coordinate volunteers to distribute brochures, talk to customers about [MEDICAID/SCHIP PROGRAM], and provide applications and enrollment assistance. 

· Web Site Promotions – [COMPANY] can post a Web banner and/or information about health care coverage programs and the national toll-free number on its company Web site. [ORGANIZATION] can provide a template Web banner or language for the Web site.
[ORGANIZATION] will collaborate with [COMPANY] to build a partnership that works. We will also recognize the work and support of [COMPANY] in our press materials, on our Web site and at our events, including the [STATE] launch event. As we determine the details of our partnership with [COMPANY], we will also discuss the various and appropriate ways that we can publicly recognize [COMPANY]’s participation. Following is a list of some additional ways [ORGANIZATION] can work with you:

· Provide generic posters and fliers with the national toll-free 1(877) KIDS-NOW number for distribution [NOTE TO OUTREACH WORKER: LARGE QUANTITIES SHOULD BE DISCUSSED ON A CASE-BY-CASE BASIS.]
· Serve as a resource by providing general information and content for materials, articles and media

· Conduct enrollment and outreach events in your stores

RESULTS SHOW THAT Covering Kids & Families has been successful

Data released by the Urban Institute’s National Survey of America’s Families suggests that Covering Kids & Families, its partners and others working on children’s health coverage enrollment have made strides. Since just prior to the launch of the first Covering Kids & Families Back-to-School Campaign in 2000:
· Nearly 5 million additional children have been enrolled in Medicaid and SCHIP.

· The number of uninsured children has declined by 1.8 million.

· Awareness of SCHIP among eligible families increased from 47 percent in 1999 to 71 percent in 2002.

The Urban Institute’s researchers concluded: “Outreach efforts in recent years have paid off. More low-income families are familiar with Medicaid or SCHIP and fewer are confused about eligibility requirements.”

We look forward to discussing these and other potential partnership opportunities with you at your earliest convenience. We will call you to follow up in the next few days. If you have any questions, please feel free to contact [NAME] at [TELEPHONE NUMBER] or [E-MAIL].

Enclosures 

NOTE: Remember to put your letter on your organization’s letterhead. 
PROPOSAL











